


Ways of Working

100% confidentiality

No multi-tasking — be fully present

Arrive on time and stay for the whole meefing

Commit to asking questions, listening & being non-
judgemental

Sharing the air space

Implement agreed actions (Do what you say you will do)
Feedback at the following session

Complete all participant surveys at the end of each
session

Philosophy — AChieve

“The knowledge is in the room, let’s learn from others and |
More




What we will cover?

» Goals for your digital marketing campaign
* Meta Business Suite

 Meta Ads Manager

» Google Business Profile

« Google Analyftics

« Google Ads

« Over to you...




MOMENTIC

Key Elements of a Successful Campaign

Goals: what do you want to achieve?
Audience: who are you targeting?
Messaging: what is your core message?
Channels: how will you reach your audience?

Metrics: How will you measure success?



MOMENTIC

Steps to Plan a Campaign

Define the campaign objective

Develop your message and creative materials
Select the best channels for your audience
Launch the campaign and monitor progress

Analyse results and refine your approach



Example PT Campaign

Goal: To achieve 5 sign ups in January

Audience: Young professionals aged 25-45 who value fithess
and convenience

Messaging: “ Your fithess journey starts here! Sign up now
and get your first month free”

Channels: Run Google Ads targeting local searched, post
videos of fitness classes on socials , distribute flyers

Metrics: Track the number of new sign-ups, website traffic
and social media engagement



What could I include in my Marketing Plan Template?

1. Marketing Strategy (4Ps)

oDefine your approach to Product, Price, Place, and Promotion.

oProduct: Focus on the key features and benefits of your offering.

oPrice: Set competitive pricing that reflects value and

oPlace: Identify where your customers will access your products.

oPromotion: Use low-cost strategies like: Social Media Marketing:
Instagram and Facebook posts with engaging visuals.

3. Marketing Channels

oPurpose: Identify and prioritize cost-effective platforms to reach your audience.

oSocial Media: Focus on platforms like Instagram and Facebook for free organic reach.

oSEO: Optimize your website with local keywords like "best café in [city].

oEmail Marketing: Collect emails and send newsletters with promotions and updates.

oNetworking: Join local business groups or attend community events to make
connections.

oPrint Materials: Use flyers or posters in high-traffic areas like libraries or gyms.

5. Campaign Examples

oPurpose: Showcase a sample campaign using the marketing plan.

Example Campaign:

oObjective: Increase foot traffic by 20% in 3 months.

oMessage: "Start your day right with freshly brewed coffee and a free pastry
oChannels: Instagram ads, flyers at local offices, and an email to your subscriber list
oBudget: £1 a day for Instagram ads, £20 for flyers

oMetrics: Track the number of redemptions and social media engagement

2. Metrics & Performance Tracking

Metric Target Tracking Tool

Website Traffic 500 visits PCM Google Analytics
META ‘Reach’ 1000 PCM META Business Suite

Email Subs 1 new sub aday  MailChimp

4.Timelines

Activity Outcome Goal

Launch social media profiles, distribute flyers = Gain 100 followers

Run referral program and track results Get 10 new customers

Host a local event and collect feedback Build community ties

6. Review & Adjustments

oPurpose: Plan for periodic evaluations and updates.

Template Example:

oMonthly Review: Evaluate campaign metrics and audience feedback.

oAdjustments: Tweak underperforming strategies and double down on
successful ones.
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What To Include In Your MOM ENTIC

Marketing




O’ ACTIVITY

Start to draft your own marketing plan.

Take some tfime to identity your:
« Godal
« Audience
* Messaging
 Channels
* Metrics









Email Marketing

Email Marketing Performance

 Email marketing ROl in the UK averages £42 for every
£1 spent.

 Approximately 47% of UK consumers made a
purchase after receiving a marketing email.

 Open rates: Personalised emails—29.3%, non-

personalised—23.9%; average open rate overall is

21.8%.Avasam

e 78% of UK marketers say email is critical to their

business strategy


https://www.avasam.com/heres-the-statistics-all-about-email-marketing-for-2023-in-uk/?utm_source=chatgpt.com

Email Marketing

Platform

Mailchimp

MailerLite

Moosend

Brevo (formerly Sendinblue)

ConvertKit
ActiveCampaign
HubSpot Email
GetResponse
Campaign Monitor

Klaviyo

Best For

Small to medium businesses

Startups & creators

Budget-conscious users

Transactional emails & CRM
combo

Creators, bloggers, coaches
Advanced automation & CRM
Integration with CRM

Ecommerce & webinars

Agencies & design-heavy
campaigns

Ecommerce (Shopity,
WooCommerce)

Key Features Free Plan Available

Drag-and-drop editor,
automation, templates, audience ® (up to 500 contacts)
segmentation, analytics

Clean Ul, automation, landing

oages, surveys, segmentation ¥ (up to 1,000 subscribers)

Automation, ecommerce features, v
A/B testing, reporting

SMS + email, automation

workflows, real-time analytics, CRM ® (up to 300 emails/day)
tools

Visual automation, tagging, forms, ® (up to 1,000 subscribers, limited
landing pages features)

Email + CRM, dynamic content,
predictive actions

Smart content, personalization,
analytics, seamless CRM sync

(14-day free trial)

< (14-day free trial)

¥ (limited CRM plan)

Marketing automation, webinars,

autoresponders, A/B testing ¥ (up fo 500 contacts)

Branded templates, visual builder,
segmentation, analytics

Powerful automation, customer
data sync, SMS

(Trial only)

¥ (up to 500 emails/month)



Q. meta business suite o) jason.haywa.. 2 6

Q SEARCH 9 COPILOT WORK MY BING IMAGES VIDEOS MAPS NEWS TOOLS

About 2,520,000 results

0 facebook.com
https://www.facebook.com/--/- ~

Meta Business Suite | Manage Instagram And Facebook

Ad Meta Business Suite makes it to manage your Facebook and Instagram accounts. Easily

manage your business' Facebook and Instagram accounts with Meta Business Suite

Create a Business Page Create a Facebook Ad American technolog

~ Meta Business Suite

: Meta Platforms, Inc., doing business as
People also search for & Meta, and formerly named Facebook, Inc.,

metadata business suite log in meta business suite website and TheFacebook, Inc., is an American

; ; i . . multinational technology conglomerate
business suite meta download meta business suite meaning ) S
based in Menlo Park, California. The
log into meta business suite meta business suite explained company owns and operates Facebook,

Instagram, Threads, and WhatsApp, among
other products and services. Meta ranks

| Search for it and make sure you set it
up
Ideal for scheduling
Good Analytics
Can use APP
Save link as favourite




X Meta .
Business Suite

lo LSBA

Make a strong first impression with new

audiences by adding a cover photo. See how to
Notifications choose the best cover photo.

Ads Manager
Inbox
Content @ Add cover photo ¥

Planner

L LS BA Facebook followers
Ads G @ LSBA  ConnectInstagram 0o

Insights ( Y 3 :
& Create post ‘ «d Create ad H &3 Createreel ‘ ® Create story H More ¥ ’

All tools

Search Get familiar with Meta Business Suite X

Get started Steps to get started

0 of 4 steps completed See all steps

Settings

@ —a - - Get Started on Meta Business Suite

Incomplete 1 Incomplete =

Help = 0 of 4 steps completed

Connect an Instaaram nrofile Create a nost Renlv to messaaes



Schedule Post b

lendar b ing, scheduling and ' T l
-dalendar creating, scheauling and managin our content. . . . .
z 2 < 2l Schedule your post for the times when your audience is most active, or

manually select a date and time in the future to publish your post.

Tod Content type: All =
oday February 2024 SnLenttyps ) Facebook

| Mon 12 EEEERIEERE Wed 14 Thurs 15 i 16 Sat 17 G 12 February 2024 ®© 04:00 PM

Active times ©

No active times to show.

(v
0—°g () Instagram

This week, your

Instagram 68 12 February 2024 ® 04:00 PM

followers are
ctive at
is time.

Active times ©

SCiiz. W Today, 12/02 Tomorrow, 13/02 Thurs, 15/02

16:00 20:00 12:00
\

3. Click to schedule 4. Choos (:P?:?ST OS%T\I/Vee times




ate post

bst to

‘eate post

Facebook Feed preview w Media

share photos or a video. Instagram posts can't exceed 10 photos. Facebook Feed preview! v

Q‘Bﬁ Retail Spark and retailsparkacademy

Post to Facebook and Instagram

< ;
a Retail Spark

v *@ retailsparkacademy

Publish to Facebook groups

Brighton Networking
€ Public group - 9478 members
SLuTLans

~ g BT
] ‘ Retail Spark & 2048 x 1368
Just now @ ‘ Retail Spark
!@ P Justnow - @

Hi my business is photography!!

-
r sav
Post details — =
See more groups , 4 6 \
| N

@  Customise post for Facebook and Instagram

Text

Customise post for Facebook and Instagram Hi my business is photography!!

D.

Finish late
Caice nisiater b Boost post Cancel Finish later Schedule

6.Upload images & add
Choose FB or all text. Right side view

Instagram shows final



r."anner . . . _ =4 Advertise & Create post ‘ v
P rarketing calendar by creating, scheduling and managing your content. ‘
Planner

Today February 2024 Content type: All » Shared to: All w

Sun 11 m Tues 13 Wed 14 Thurs 15 Sat 17

Goals More w»

& Goals

Set a goal, track
progress and learn
helpful tips for
your professional
success.

Start new goal

Wi Start sharing content more
regularly to connect with your
audience.

Create post v

/. Simple view of scheduled, easy drag op’rion_ for
posts scheduled too




Retail Spark Create Story Manage Pages and profiles

Share a photo or write something. BW  Black+White Phot h
ack+White Photography

| Ads Manager

o) :
> Switch Into Page

‘ Ad Centre , . _
= What's on your mind, Retail Spark?
G Create Promotion

11 Professional dashboard

Live video Photo/video

Suggested

‘oﬂ Feeds Amy Bakes - Follow
22h- O

‘¥ Groups Some September 2023 - November 2023 orders ™
T = i .Ii

® Video : 1
: f
‘ i
i
i

._~‘ 3 '. R

v See more

[l
p A
£

Your shortcuts

3. For Facebook & In’rc:rc Gid promotions
up Meta Ads Manager

Click on the link shown




: ingg: ; s - u : ; |
c 6 https://adsmanager.facebook com/adsmanager/manage/accounts?nav_source =cometanav_entry._point=comet book.. B AN 1Y M ¢ @ . & South Central - Ho.. IJ} Bookings - Jason H... JCP Contactsadsx >+ Arun business grow.. g In Work Support fo... El Advisor coverage GJ§ Webinar Booki

ompany Home -... ‘ South Central - Ho... [Jf Bookings - Jason H.. EJ] JCP Contactsxlsx =+ Arun business grow... =. In Work Support fo... £ Advisor coverage G Webinar Bookings gns A = g Discard Drafts Review and publish (16)

impaigns 80 Ad sets [F] Ads

Good afternoon, Jason W v A Eit v Morew VewSetup @ WMl v B e [WReports v & Exp

Here's what's happening with your account today.

D ff/On Campaign Delivery T Bid strategy Budget a:;*r::ﬁ;tlon
Campaign trends  Last 7 days @ Results »

o
Tailored messages campaign 04/... In draft Usingad setbid.. Usingadsetbud.. -

Results : .
Oct tets 2022 e namni e w clenfl ard Act : . i i i
@ rcg,:: 0 is camy s a draft and clive campaigns Advantage+ shopping campaign ... In draft Using ad set bid ..  Using ad set bud...

Last 7 days @

Amount spent @ £0.00 New Traffic campaign In draft Usingad setbid.. Using ad set bud...

November ad Results

. . h Percentage spent in learning phase @ 0%
In draft 0 has no results ye g g

e b In draft Using ad setbid ..  Using ad set bud...

Default landing page @ off @
New Traffic campaign Results e e Oct tets 2022 In draft Usingad setbid..  Using ad set bud...

In draft 0

‘ Automatically apply delivery Results from 91 campaigns @ Multiple attrib...

Results recommendations Excludes deleted iten

Advantage+ shoppi... s campaian \ft and
In draft n nas no results ye - Enashla aitamatia asdiasteants

9. Click here

Sefe comp;_oigrg(doshl;%oqrd
s : , or creatin monitorin
Cam PAIgns Save as fovogri’re for easy I|%I<




Some great pages for guidance on algorithm, and digital marketing, and

marketing

. . https://www.instagram.com
The Socia I Pai ge . : e s ol ADAM GRANT
/thesocialpaige/ oy .,

The MOrkehng h-l--l-s: { WWW.lnSTGrOm.COm HOW GREAT LEADERS INSPIRE

EVERYONE TO TAKE ACTION

Club / _themarketingclub/ WITH

SIMON SINEK

https:/ /www.instagram.com

/my247virtualassistants/ ENTREPRENEUR

Natasha Adefala

. REVOLUTION
S.l-ewc r-l- GGUId —_— h-lnl- S: WWW. OU-I-Ube.Com Wl DANIEL PRIESTLEY @ HOW NON-CONFORMISTS

ity CHANGE THE WORLD
eStewartGauld/search?quer

Youtube tutorials y=content%20creation




0’ ACTIVITY

Let's utilise the time we have now - to have a play

around with what we have learnt above

* |In pairs

* 15 mins

 Look to use the Meta ftutorial, or the resources
discussed to add to your own marketing plans
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Analytics and SEO




Google Analytics

google analytics login

X & & Q @sss

Videos News Books Maps Flights Finance All filters ~ Tools SafeSearch ~

Google

Images Activity

About 2,680,000,000 results (0.23 seconds)

If planning to use
a website, make
':\‘.'._.I./"I https://analytics.google.com » attribution » onboarding  $ | 1_
Sign in - Google Accounts sure you dISO Se
ol Crion Sign n Usa oo Qoo oot Emergtore. up Google
Google AnOthCS TO TrOCk
https://accounts.google.com » ServiceLogin » service=... 3 I .
Google Analytics WhOT S gO|ng on.

One account. All of Google. Sign in to continue to Google Analytigs. Enter your email. Find my

sault - Sign in with a different account Create account.

Google Help
hitps://support.google.com » analytics » answer

Access your Analytics account




Google Analytics

All accounts

.l' Analytics ~ Q, Try searching "Insights"

Monetization QO+ Pages and screens: Page path and screen class © ~

@ Life cycle A

»  Acquisition 1,313,067

(]
@ 100% of total

~ Engagement

1 FIRootViewController 223,921
Q .
Overview
2 game_over 202,623
Events
3 game_board 138,852
Conversions
4 FIGameOverViewController 135,262
Pages and screens
5 main_menu 94,219
» Monetization
6 GameFinishedActivity 66,995
Retention
7 iap 60,456
User A 8  FIOutOfStepsViewController 60,283

out_of_steps 59,077

28,181
100% of total

4119
9,335
12,239
3,122
26,473
6,138
2,897
2,763

2,762

3.56

10.91

20.87

21.82

21.39

10m 46s
Avg 0%

44m 55s
Tm 28s
6m 56s
Os

22s

Os

Os

2s

8s

°$

Last 28 days Jan 15 - Feb 11, 2

Allows you to monitor
what pages people
are visiting and more
Importantly if they are
staying on your
website!




Google Ads

All accounts

." Analytics = Q, Try searching "Insights" 0 3

Monetization QO+ Pages and screens: Page path and screen class @ -~ Esstizviare) Janih = kepilt, 2 S e‘l‘ U p @ G OO0 g I e Ad S

O we Account by logging

@ 100% of total 100% of total

o T iERgagement FIRootViewController 223,921 4,119 : i N TO YO ur G 0]0) g | e

Overview
game_over 202,623 9,335

S game_board 138,852 12,239 > O C C O U n 1-

Conversions
FIGameOverViewController 135,262 3,122

Pages and screens
main_menu 94,219 26,473

» Monetization
GameFinishedActivity 66,995 6,138

Retention
iap 60,456 2,897
User :
FIOutOfStepsViewController 60,283 2,763

out_of_steps 59,077 2,762




Google Ads

Set up a new account
or sign in here

€D -
Ad +« example-business.com
e O u n Modern Des ign & Co .

with Google Ads



Google Ads

All campaigns Q, search for a page or campaign Refresh B

Appearance Tools and Help Notifications
settings

@ You're using the previous Google Ads design. Switch to the new design to experience a more focused and efficient Google Ads. Learn more & Dismiss

This is the Google
S Campinstatu: naldPoused | Adgroup st Entle,Pused 4G e 2 Ads dashboard.
oeven @ Campaigns e e Even if you are
T I Cfarosinnme Bl ] not p|0nning to
~voon o use paid adverts
its very useful for
 getnets SEO researchll

-+ Show more .

11 Nov 2023 3 Dec 2023
1 Getthe Google ﬂ

Campaigns (M)

» Settings

= MNone ‘ ‘ = None

Change history




oogle Ads

i Q_ search f i i1 2 G @
ampalgns SR PSS e Appearanct Tools and Refresh Help
settings

—

yrevious Google Ads design. Switch to the new design to experience a more focused and efficient Google Ads. Learn more & Dismiss Exg

itatus: Enabled, Paused Ad group status: Enabled, Paused  Add filter

Campaigns Custom | 8Nov-5Dec2023 ~ | < D
[ @ You are viewing data between 2023-11-08 and 2023-12-05. Change date ran¢
= None w = None ~ ‘ ~
Chart type
No data

[«

LdJd

°1‘I Nov 2023
< Q [ () :

Mamnainan ctatiie: Enahlad Danea A AAA Filtar

FInd Tools and Settings In
your Google Ads
account




Google Ads

El JCP Contactsxlsx == Arun business grow... g& InWork Support fo... Advisor coverage [J§ Webinar Boc

¢ @

5 Billing v Refresh Help  Notifig

& South Central - Ho... [ Bookings - Jason H...

All campaigns Q Search for a page or campaign

g the previous Google Ads design. Switch to the new design to experience a more focused and effic @ Setup v Dismiss Explore thd

Jaign status: Enabled, Paused Ad group status: Enabled, Paused Add filter x Measurement b

If5) Bulk Actions v

Drop down menu to | .
planning & Keyword &l Campaigns T1< > show

orts @ Shared Library v

P I O n n er @ You are viewing data between 2023-11-08 and 2023-12-05. Change date range

Q@ E Planning s
‘ Performance Planner ~ 4
Chart type Expand
( Keyword Planner )
. Reach Planner
No de

Ad Preview and Diagnosis

°11 Nov 2023 App advertising hub
@ Q ¢ rA

Campaian status: Enabled. Paused Add filter




Google Ads

Q il A c

Search Appearance Tools and Refresh He
settings

ord Planner

Jus Google Ads design. Switch to the new design to experience a more focused and efficient Google Ads. Learn more 4 Dismiss l

Click on discover new
keywords

=

ew keywords Get search volume and

t can help you reach people forecasts

Jr product or service . . .
P Get search volume and other historical metrics,

plus forecasts for how they could perform




Google Ads

Q il 2N c O

Search Appearance Tools and Refresh Help
settings

Start with keywords Start with a website

Enter example search
terms & keywords, you
can also add your
website for Google to
look at the content and L

relate it to online : *
searches

Get results )

acy

#ter products or services closely related to your business

Q brighton events X artistic events X

dd another keyword

Try not to be too specific or general. For
delivery” is better than "meals” for a foo
business

Learn more




Google Ads

ion to target

s(1)
1 country 60,100,090

@ Highlighted areas represent places advertisers can target or exclude with Googl

Cancel Save location targeting. Learn more

Click on the location
setting

Q ] 2 C

Search Appearance Tools and Refresh
settings

brighton events, events near me, @ United Kingdom ) R English 2 Google 4 Feb 2023 - Jan 2024
artistic events, music events

4+ activities near me -+ outdoor event <+ event company + events 4+ music + fairs

+ shows
Exclude adult ideas X Add filter Showing 2,940 of 2,941 keyword ideas

Three month Ad impression

Ceyword (by relevance) Avg. monthly searches change YoY change Competition ahare

ds that you provided

yrighton events 1K= 10K
vents near me 10K - 100K
irtistic events 10 - 100

nusic events 1K - 10K

Input the region relevant
to you




Google Ads

a @ & e

Search Appearance Tools and Refresh
settings

word plan

Q bri'gh!on events, events near me, © East Sussex, Engl... XA English za Google (9 Feb2023-Jan2024 ~
artistic events, music events

England, United Kingdom county ; Broaden your + activitiesnearme =+ outdoorevent <+ eventcompany -4 events -+ music + fairs
3, Indonesia province ; ] er TN o search: + shows

3i, Indonesia province

1, Pennsylvania, United States city g LS Iy L FRGLERTAEN @ Exclude adult ideas X Add filter Showing 2,940 of 2,941 keyword ideas L
ach @ &S i ~ z TR ':‘ Columns

va Regency, West Nusa Tenggara, Ind... municipality <& 2
Regency, East Nusa Tenggara, Indone... municipality 21,000 : A A ST A [J  Keyword (by relevance) Avg. monthly searches
and, United Kingdom city 242,000 ‘

Top of page
bid (low
range)

Three month Ad impression
change YoY change Competition shee

jland, United Kingdom city 181,000 : | N N\ ' Reymorde T you proviced
gland, United Kingdom city 120,000

[ brighton events
, England, United Kingdom city 111,000

events near me

I Map data ©2024 Gooy

(]
[J artistic events
O

music events

@ Highlighted areas represent places advertisers can target or exclude with Googli
Cancel location targeting. Learn more

Choose the areas It will then list all the

relevant to you searches happening
online in the areas you
request
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Gmail  Image s00gle Retail Spark X 4 & Q €
Images Videos Contact News Maps Books Flights Finance All filters ~ Tools SafeS

'@
o B
\'ig\_.é}‘}

bout 71,600,000 results (0.33 seconds)

Your business on Google Profile strength \) .
Q !} G. tly 1 customer interaction Complete info
o | 3 = = P e SIS
Edit profile Read reviews Messages Add photo Performance Advertise
Google Search I'm Feeling Lucky (¢} Add photos

G 2 &

Edit products Q&A Add update  Ask for revie... Retail Spa rk
Website Save Call
Create ad : January : Get your first : Ac & You manage this Business Profile @
performance... reviews

Promote your business See new interactions and Share your review form Bu Phone: 07977 072576
with an ad on Google understand how your with past customers ge Hours: Open 24 hours
s - {28 Ji5ingss i performing >

Login fo Google account and
find Business Profile Manager Edit your profile with

business iInformation



business

& Business information

About Contact Location Hours More y ' "
Business name

Retail Spark

iRy Get Online Cut@m for F‘u INess

Business development service > -
Add your business to Bing fofj free and'hel on||ne customer iscovenyourbusiness
Description .

We help independent retailers ignite their passion whilst mastering the skills needed to succeed in . A

today’s marketplace, sparking a resurgence of the modern day high street. Retail Spark was born to ' __'~ ' ‘
provide the independent retailer with ‘On the ground’ up-to-date practical business support. The IR \
need for such support was identified whilst running and consulting for independent businesses

Existing user New user

L e

-—

Fill out all your company details, add a detailed Then once verified set up your Bing
business description with areas you work. Use Chat listing and Yell.com for good
GPT or Bard for support with this visibility in the local listings




Over to you...

Natalia to discuss Linkedin and practical ways to use it for business
purposes.

Jez to discuss tiktok and how effective it can be used for your
business.

Mathew In regards to high quality content and video editing tips.



O Feedback and Next Steps

. We want to hear from you!

Please use the QR code to send us your thoughts .




Travel Expenses

It you require travel expenses, use the QR code 1o
claim. You can claim mileage and public transport
but not parking unfortunately.




Questions?

Thank you
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